
 

 

CNAR 2022 WORKSHOP: 
INVESTIGATIONS AND HEARINGS IN A POST-COVID WORLD: 

WHAT DO WE KEEP AND WHAT DO WE THROW AWAY? 
OCTOBER 24TH, HALF DAY (A.M.) 

 
 

hat You Will Learn: During the last two plus years regulators adapted and 
improvised to accommodate the challenges a pandemic brought to their doorstep. The 
delivery of services to the public continued with altered processes, and this was most 

notably evident in the areas of investigations and hearings. This three-hour session will examine 
the changes that were implemented; what worked; where the struggles were; and the impact on the 
delivery of fair, accessible, and transparent investigations and hearings.  
 
The question of what we have learned and what we keep from these altered processes is an 
important one to consider. 
 
This panel of speakers is comprised of regulators, lawyers, and investigators who are focused on 
the processes of professional conduct and represent different regions (Nova Scotia & Ontario). 
Specific topics to be covered include: 

• How did the pandemic alter investigation processes, such as interviewing and evidence 
gathering? 

• How were hearings affected, such as witness preparation, cross examination, and impacts 
on hearings panel members including their ability to adjudicate matters? 

• What new challenges and opportunities were presented as we navigated the new normal? 
• How did these changes impact accessibility of services?  
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• What new efficiencies did we adapt through technology and how did this impact 
investigation quality? 

• What changed from the Regulator’s perspective in terms of staffing, work locations, 
resource allocation, and health & safety? 

 
We will engage the audience with many questions through polling technology and then the panel 
members will weigh in, followed by additional open discussion from the audience and the panel on 
the various topics. 
 
Who Should Attend? This session will benefit staff who work on the front line or oversee 
investigative and hearings processes for a regulatory body; and Board / Council / Committee 
members who are engaged as decision makers in relation to investigations and hearings matters. 

 


